POST 40-Hour Field Training Officer Course

Case Study Block 6 Leadership
TRAINEE

Officer Michelle Loeb

Trainee Bio

Officer Loeb is a 24-year-old female with an Associate’s Degree in Police
Science. She worked as a loss prevention officer for a local department store
prior to entering the academy. She did well in the academy. Officer Loeb is a
single parent with a 3-year-old child. She has a good work ethic and writes
exceptionally well.

Scenario Description - Leadership

You know that Loeb did well in the Academy. She has some background in loss
prevention, which is probably the reason she has excelled in report writing. You
have been very critical in reviewing her arrest and crime reports, because you
feel she can do even better. But, you have noticed her mistakes in report writing
have increased. Her enthusiasm has also fallen.

Identify and discuss what style(s) of leadership are illustrated or needed in this
scenario.
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